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Finance Commission Meeting – March 30, 2022 

Minutes of Meeting 
 

 

A joint meeting of the Finance Commission and the Board of Selectmen was held on 

Wednesday, March 30, 2022 at 5:00 pm. Attending the meeting in person were Joe Collins, 

Robert Donnelly, Helen Abdallah Donohue, Anne Haley, Allan Howard, Meg LaMay, Matthew 

Lane, Judith Langone, Tony Mazzucco, William Plasko, and Alan Slater. Attending virtually via 

GoToMeeting were Chief William Brooks, Cathy Carney, Clayton Cheever, John Cody, Travis 

Farley, Mary Lou Folan, Paul Halkiotis, Stacey Lane, Russ Maguire, Kerri McCarthy, Kellie 

Noumi, Mark Redlich, Paul Riccardi, and Mark Ryan. 

 

Ms. Haley called the meeting to order at 5:04 pm. A roll call of the Finance Commission 

members indicated that all were present. 

 

 

FY 2023 Budget Presentation 

 

Mr. Mazzucco presented the proposed FY 2023 general government budget balance sheet, 

totaling $135,989,102 (see attached). He pointed out that the balance sheet does not include 

utilities; we’ll be reviewing utilities separately at a later date. Instead of showing total revenue 

for water/sewer and light, the figures now reflect just the net proceeds. About 4-5 years ago, the 

Department of Revenue instructed the town to stop showing department profit and loss on its tax 

recap sheet. It took a few years to untangle, but when we file the tax rate recap next year in 

October we will no longer show light receipts and expenses. 

 

We made a couple other changes to the internal cost accounting to follow best practices and 

transitioned to new accounting software.  

 

We’re projecting $900,000 for new growth. Only one of the last few fiscal years did not hit that 

mark. If we end up having higher growth, it becomes levy capacity the following year, reducing 

what the overall tax increase would be. We had a large increase in state aid this year including a 

huge bounce back in Chapter 70 school aid, from under $100,000 to over $3 million. 

 

We are being conservative with our local receipt projections. Financial policy calls for 90% of 

the prior year’s actual. We are not seeing a full recovery in meals tax and hotel tax which was 

decimated by the pandemic. We haven’t always recovered water/sewer costs as MWRA rates 

increased. 

 

We are taking approximately $2.5 million of ARPA money to balance the budget for revenue 

loss. We originally predicted that we would draw down from the Override Stabilization Fund, 

but we did not and that fund is ahead of schedule. There may be additional deposits from the sale 

of Forbes Hill. 
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We did fairly well on state aid which should free up a bit of levy capacity and reduce the overall 

tax burden. 

 

On the expense side we’re at about 3.5%. The superintendent requested an additional $1.5 

million for special ed and ELL on top of the 3.5%. Facilities is a little bit above 3.5%, they were 

excluded from the override. We’re doing well on debt service overall; we got very good bids on 

our last set of bonds ($29 million bond was issued last month.) 

 

We are expecting a tuition increase from Norfolk Aggie. Blue Hills tuition has increased 50-60% 

over the last 6 years. 

 

The reserve fund is the same flat $175,000 per year. We are making a $250,000 deposit to the 

OPEB trust fund and $400,000 annual deposit to the stabilization fund. We’ll increase the 

deposit to the stabilization fund by 3.5% each year. 

 

Health insurance increase is approximately 5.7%. GIC has been largely stable. We are not set to 

negotiate our health insurance for a few more years. 

 

We’re working on an updated 10-year revenue forecast. State aid can be unpredictable. 

 

Mr. Mazzucco then provided a department by department budget overview, summarized as 

follows. The Selectmen and Finance Commissioners had the opportunity to ask questions 

throughout the presentation and Department Managers were available to provide commentary 

and clarification. 

 

122 Selectmen 

 No significant change to the budget 

123 General Manager’s Office (includes Procurement) 

 Operating budget has not changed significantly 

 Salary increase due to COLA and increased funding for per diem /fill-in staff 

 New economic development position (split 50% with Norwood Light) 

  Planning and community development work is extremely busy 

  We need to be aggressive in getting business growth in order to stem the growth 

of the residential tax rate 

  We may look at joining a regional housing organization 

131 Finance Commission 

 No significant change except for $5,500 which reflects the contractual cost of the audit 

135 Finance & Accounting 

 No significant change 

141 Assessors 

 No significant change  

 Full assessment is done every 9 years 

145 Treasurer 

 No significant change except for increase in lockbox service charges from Eastern Bank, 

which bought Century Bank 

  We might switch to a local bank for lockbox services  
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151 Town Counsel 

 Overall budget increased by $50k. We need to make annual adjustments to move budget 

line towards a more realistic figure. 

The assessments have a separate legal budget for their cases, not for litigation; light 

department uses special counsel and the schools use special counsel 

Labor counsel costs have been high, but Mr. Mazzucco is opposed to having in-house 

counsel 

152 Human Resources 

 $37k increase due to step/COLA and increasing training/education funds 

155 Information Technology 

 Implementation position for MUNIS software 

 Town-wide phone system (includes absorbing $60k for school phone system) 

161 Town Clerk / 162 Elections & Registrations 

No significant changes 

175 Community Development 

No significant changes; some realignment of director position duties 

CPA is funding a specific CPA project coordinator 

195 Annual Town Report / 198 GG COLA 

COLA for assumed collective bargaining agreements 

192 General Government 

General catch-all budget, includes Town Meeting. No significant change 

210 Police Department 

 Police cruisers moved out of this budget; capital decrease is moved to the fleet 

replacement line 

 Regional dispatch process will not change until mid-next year 

 Reduction in sick time 

220 Fire Department 

 Federal contract is settled 

 Investment in fire training ($20,000-30,000 increase) 

 Investment in improving vehicle fleet maintenance 

 Addition of second ALS ambulance 

 Deputy Cody reported that our trucks will have ALS gear in the near future 

 Increase in ambulance fees  

 Addition of second fire inspection officer 

 We’ll be requesting funds at Town Meeting for police and fire to deal with ambulance 

costs related to the hospital closure 

241 Building Inspector 

 Increase for part-time inspection services 

 Anticipating $1 billion in construction from mega-projects in the next 2-3 years (hospital, 

middle school) 

291 Emergency Management 

 No significant change 

293 Traffic Control/Fire Alarm / 424 Street Lighting 

 Traffic control brought down to more historic average 

 We are redesigning the traffic system downtown 

 Street lighting is unchanged  
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401 Public Works / 410 Engineering 

 Contracts are close to settled 

 At some point in time the Town might have a GIS position housed in engineering 

 Ms. LaMay reported that Water/Sewer is being transitioned to an Enterprise Fund. For 

the first year a portion of salary for DPW director and staff have been allocated to the 

general fund, and portion allocated to water and sewer. If the Selectmen agree, 

Water/Sewer Enterprise Fund will be voted on at the May Town Meeting, to start July 1
st
. 

422 Highway Maintenance / 423 Snow & Ice 

 Minor adjustments to highway maintenance 

 Small increase to snow and ice to keep pace with inflation 

 Some increases in fuel lines across the budget 

 Mr. Ryan reported that we did not have any problems with contractors this year; we have 

a very loyal group of contractors; we did not have any shortages 

430/433 Waste Collection 

 Renegotiating contract with Waste Management next year; we may look at other vendors 

as well 

 Waste Management says our average recycling is 30%. Recycling costs are going to be 

higher than general waste disposal. 

 Ms. Noumi requested that a long-term environmental impact study be conducted prior to 

making any change to our recycling program 

482 Airport 

 No significant change 

 Mr. Maguire will be retiring this summer 

491 Cemetery 

 Small adjustment to cost of burial liners 

512 Health Department 

 Cost of shared ACO with Walpole, taking payment as revenue (previously was treated as 

a grant) 

 Added a second public health nurse to full-time staff 

 Other Health Dept. positions are multi-year, grant-funded and shared with other towns 

(e.g. contract tracing, epidemiology, tobacco prevention); they use Town office space 

541 Council on Aging 

 Increase for part-time staff for medical transport; very popular program for our seniors 

543 Veterans Services 

 Decrease is a floating target / adjustment 

 Anything we spend in the Chapter 115 line is reimbursed 75% by the state 

610 Library 

 No significant change 

 Library is working with the state on a pilot program to help citizens access court services 

through the library 

 Next fiscal year may include Sunday hours if funds available 

630 Recreation / 650 Parks 

 No significant change; adjustment of minimum wage for seasonal staff 

 Pool feasibility study is underway, two community forums have been held and one more 

will take place in June. Both pools will be open this summer.   
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692 Celebrations 

 Budget increased by $5,000. Cost of events has increased, putting significant stress on the 

budget. 

750 Debt Service (General Fund) 

 Improved interest rates and good management of debt payments has put us in a good 

position. We’ve gotten great rates on our last bonds, 2.21% 

820, 830, 840 State / County/ Regional Assessments 

 DOR reversed course on “raising” state revenues in the budget 

 State charges go up, but state aid also increases 

911, 912, 914, 916, 945 Retirement / Insurance / Medicare 

 Pensions and health insurance increase statutory amounts 

 Worker’s comp is self-insured (note that Police and Fire are separate) 

 Medicare increases with the general budget 

 Private property casualty insurance increased 

 Full allocation has been made to NLD and W/S 

951 / 994 Other 

 Stabilization transfer of $456,000 has increased 3.5% consistent with general budgetary 

increase 

 Reserve fund is flat 

 We’re not putting money in or taking money out of Override Stabilization 

931 Other – Fleet Management 

 We are booking $775,000 worth of vehicles in the budget 

 Police cruisers have been moved to this line 

 We will continue to replace these fleets every year 

 Facilities has an 11 vehicle fleet ;we may add Facilities to this line 

193 Facilities 

 No significant change to budget other than routine repair/replacement of fences 

 No change in head count 

 No need to increase the electric costs 

 85% of work orders were in the school buildings;15% in town buildings 

460 Norwood Light 

 FY 2021 contract is not settled 

465 Norwood Broadband 

 No significant changes. Rate increases will only come from contractually required 

increases from broadcast companies 

440 Sewer / 441 Drains / 450 Water / 451 MWRA 

 No significant changes 

 Move to Enterprise Fund is ongoing; no impact on general fund 

 MWRA figure subject to review 

003 School Budget 

 To be presented by the School Committee to the Finance Commission on March 31, 2022 
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FY 2023 Budget – Board of Selectmen Vote 

 

Mr. Plasko asked the Board if they were prepared to vote on the budget, make motions to request 

changes to the budget, or table for further discussion at next Tuesday’s Board meeting. Mr. 

Howard put forth a motion, seconded by Mr. Lane, to approve the FY 2023 budget as presented 

by Mr. Mazzucco. The vote to approve was 4-0. 

 

FY 2023 Budget – Finance Commission Vote 

 

Mr. Donnelly put forth a motion, seconded by Ms. Langone, to approve the FY 2023 budget as 

presented by Mr. Mazzucco. The vote to approve was 4-0; Ms. Noumi had departed the meeting 

prior to the vote. 

 

Approval of Minutes 

 

A motion was made by Mr. Donnelly and seconded by Mr. Slater to approve the minutes of the 

March 3, 2022 meeting. The vote to approve was 4-0 without discussion. 

 

A motion was made by Mr. Donnelly and seconded by Ms. Langone to approve the minutes of 

the March 14, 2022 meeting. The vote to approve was 4-0 without discussion. 

 

Other Business – Town Election, Monday, April 4, 2022 

 

Mr. Slater offered his good wishes to Mr. Howard and Mr. Donnelly for the upcoming town 

election. 

 

Other Business – School Department Budgets 

 

Representatives from Blue Hills Regional Technical School and the Norwood Public Schools 

will present their budgets to the Finance Commission on Thursday, March 31, 2022. Mr. 

Donnelly suggested that we allot Blue Hills 30 minutes for their presentation. Mr. Slater asked 

that we address the overage in the special ed budget and consider setting up a reserve fund for 

special ed. Ms. LaMay said the budget line already exists and we can transfer $600,000 out of 

the school budget into that line. $300,000 is being allocated from the reserve fund to special ed 

for next year. 

 

Adjournment 

 

A motion was made by Mr. Slater and seconded by Ms. Langone to adjourn the meeting at 7:05 

PM. The vote to adjourn was unanimous. 

 

 

Deborah Liu 

Recording Secretary 
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